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Challenges and 

opportunities 

An exciting time of change and development 



+ What is Registered 

Apprenticeship? 

 

 

3 

A business-driven model that 

combines on-the-job training 

with related technical instruction. 

A flexible training 

strategy that can be 

customized to meet 

the needs of every 

business. 

An “earn and learn” 

model – apprentices 

receive a paycheck 

from day one, so they 

earn wages while they 

learn on the job. 



+ 
What are the challenges for 

apprenticeship in healthcare? 
 It is not a model embedded in healthcare 

 Professional organizations and licensure boards own many 

training standards 

 Time based apprenticeship and “seat time” models won’t 

solve our problems 

 Educational providers are challenged by a competency 

model – and its assessments 

 Hard to manage without a multi-employer approach – unless 

you are a very large employer 

 Taking competition out of talent development – can it be 

done? 

 



+ What are our opportunities in  

healthcare? 
 We are retooling the workforce throughout the industry as a 

result of healthcare reform 

 An engaged, well trained, and flexible workforce has never been 
more important to the industry in order to achieve the triple aim 

 Competency based models could move workers more quickly 
into demand positions - credit for what they know and do and 
targeted training for what they need 

 Models for training doctors and nurses are similar to an 
apprenticeship model but called by different names 

 Multi-employer, sector and regional partnerships hold  promise 

 The Departments of Labor – at the state and national level are 
working to find ways to leverage public and private dollars for 
this promising model 

 Apprenticeship brings supply side and demand side in sync 
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Examples in the field 

 

Community Health Workers 

Medical Coding 

Advanced Home Care Role 

Medical Assistants in blended roles 

Others 
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Where and who–H-CAP’s involvement 

 Washington – Home care employers and union – from 
Independent Providers to Homecare agencies – a national 
registration for WA and MT 

 Pennsylvania – CHW – community and health system based – state 
registered, also Mental Health Workers – union and non union 

 California – CHW and coding – at two levels – state and national 
registrations in consideration – union and non  union 

 New  York – CHW – across community based organizations and 
health systems – and their interface – national registration 
planned.  Medical Coding for Inpatient – National registration – 
mostly but not exclusively union 

 National Center – Supporting an SEIU/AFSCME  and employer 
center for national registration and collaborative work on 
apprenticeship in healthcare 

Pennsylvania, New York, California, Washington – 

building a national center 



+ 
The advantage 

 The employer is engaged in training that works for the institution 
and monitors and contributes to the quality of the training 

 Workers are paid as they learn by employers who want to hire 
them after successful completion 

 Colleges are tied directly to the employer and can customize 
training as part of a collaborative 

 Getting in an moving up is more possible for the community and 
for low wage workers 

 Apprenticeship works for entry level and for the incumbent who 
wants to move up 

 Organized labor can support and contribute to its success and  

 Workforce organizations and intermediaries achieve improved 
outcomes 

For workers, employers, colleges, and the 

community 



+ 

Building communities of practice  

Getting government engagement 

What’s next? 
 

If we are changing the way we do business then who needs 
to be part of the solution? 

How do we get the financial support and the policy support 
to build apprenticeship leading  to good jobs with family 
sustaining wages and benefits? 

How do we create the policy and practice that can build 
and sustain apprenticeships in healthcare? 

 


